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To keep your group energised and the ideas flowing, a brainstorm 
session should be structured and managed using a set of rules.

Remember that the best policy is to promote openness, lots of ideas and 
creativity over immediate feasibility. Brainstorms work best when the group is 
positive, optimistic, and focused on generating as many ideas as possible.

HOW?

1.Work with post-its and marker pens. 
Each idea is written on a post-it and 
then stuck on a whiteboard or a paper 
on the wall, so that everyone can see.

2.State the problem and give the rules 
(below), each participant responds 
individually at first. You can set a tight 
time frame to start
(8 min for 8 ideas, for example).

3.Spark lots of ideas by inspiring 
participants (see #14).

4.Select the ideas you want to develop by 
voting (you can use coloured stickers 
that correspond to your chosen criteria).

5.Enhance your idea by filling out a 
concept card (what is it, what is it for?).

Defer judgement 
You never know where a good idea is 
going to come from. The key is make 
everyone feel like they can say the idea 
on their mind and allow others to build 
on it.

A FEW RULES

Encourage wild ideas
Wild ideas can often give rise to 
creative leaps. In thinking about ideas 
that are wacky or out there we tend to 
think about what we really want 
without the constraints of technology 
or materials.

Build on the ideas of others
Being positive and building on the ideas 
of others takes some skill. In 
conversation, we try to use “and” 
instead of “but”.

Stay focused on the topic.
Try to keep the discussion on target, otherwise you can 
diverge beyond the scope of what you're trying to design 
for.

One conversation at a time
Your team is far more likely to build on an idea and 
make a creative leap if everyone is paying full attention 
to whoever is sharing a new idea.

Be visual
In live brainstorms we write down on Post-its and then 
put them on a wall. Nothing gets an idea across faster 
than drawing it. 

Quantity over quality
Aim for as many new ideas as possible. In a good 
session, up to 100 ideas are generated in 60 minutes. 
Crank the ideas out quickly and build on the best ones.


